BEST PRACTICE

Protecting Water Sources
through Gazettement —
Nakuru and Kisumu

PROJECT:

WOP: Nakuru Water and Sanitation Services
Company (NAWASSCO), Nakuru and Kisumu
Water and Sanitation Company (KIWASCO)
Kisumu, Kenya

TOPIC:

Water source protection (gazettement)

COP: Climate Resilient Water Utilities

CHALLENGE
Two Kenyan utilities are racing to protect the critical water sources their cities
depend on.

Nakuru Water and Sanitation Services Company (NAWASSCO) relies heavily on
groundwater from the Kabatini Aquifer and associated well fields, which
provide approximately 45% of the utility's daily water production. Protecting
this strategic aquifer is critical as declining recharge caused by land-use
changes threatens the long-term sustainability of the resource. Every metre
the water table drops require deeper pumping, increasing operational costs
and energy consumption while reducing the sustainability of groundwater
abstraction.

Kisumu Water and Sanitation Company (KIWASCO) depends on River Kibos for
up to 65% of the water supplied to Kisumu City. The river originates in the
Kajulu Hills catchment, where deforestation, encroachment and unsustainable
sand harvesting are reducing dry season flows and threatening the city's water
security. The utility also relies on Lake Victoria, where increasing pollution
places additional pressure on water treatment processes. As source water
quality deteriorates, more energy, chemicals and financial resources are
required to produce safe drinking water, increasing operational costs and
challenging the long-term sustainability of service delivery

APPROACH

NAWASSCO and KIWASCO, supported by VEI and WWF through the
Embassy of the Kingdom of the Netherlands-funded Catchment to Tap
(C2T) Programme, requested the Water Resources Authority (WRA) to
gazette their water sources under the Kenya Water Act and Water
Resources Regulations. Through its Rift Valley and Lake Victoria South
Basin offices, WRA led stakeholder consultations, data collection,
mapping, development of Management Guidelines, Regulatory Impact
Statements, Explanatory Memoranda, public participation and
submission to Parliament through the Attorney-General for Gazette
adoption.

Gazettement provides legal recognition and protection of a water source
and its recharge area, enabling enforcement of management guidelines
and restrictions on activities that threaten water quantity and quality.

For Kabatini, NAWASSCO worked with the County Government of
Nakuru, WRA's Naivasha Sub-Regional Office and the Ngosur Dawani
WRUA. For Kibos, KIWASCO partnered with the County Government of
Kisumu, Nyangori Awach and the Kibos WRUA to secure the Kajulu Hills
Catchment Protection Area Order. Utility Stakeholder Managers,
supported by VEI, coordinated stakeholders and sustained momentum
throughout both processes.

dunea &% i.;} oasen

o
WOP

UN@HABITAT

FOR A BETTER URBAN FUTURE

WATERWORX

PWN 0 :
Waterpodrff | drinkweter wml /{,v\,, WM@,&.’ owln brabant Winter @ waternet € VEi

Groningen



RESULTS

River Kibos, which supports KIWASCO as a water source, was
gazetted in the Kenya Gazette in May 2024, after KIWASCO secured
an amendment to include its upstream intake area. Two Sub-
Catchment Management Plans (SCAMPs) were launched in
December 2024 and sand harvesting guidelines developed;
implementation now includes a ‘Journey of Water’ sensitization
event and a citizen-science River Health Assessment

For the Kabatini Aquifer, a critical source for NAWASSCO, a
gazettement request was granted in February 2023. Draft
Management Guidelines, a Regulatory Impact Statement and an
Explanatory Memorandum were completed and published for
public commentin 2024. The final submission to Parliament by WRA
is ongoing.

This builds on WaterWorX’s supported Climate Resilient Water
Management and Supply Plan 2050 for Nakuru County (NAWASSCO,
Nakuru County, WRA), which identified Kabatini protection as a
priority measure.
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DOCUMENTATION

The Community of Practitioners has been established to bring together
practitioners from water utilities all over the world. The Community
works on UN GWOPA Workplace and currently has over 1000 active
members. With support from the WaterWorX WOP program the 9
established expert CoPs share valuable experiences and documents
within its online library.
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For further contact:
VEI, Country Manager, Kenya: Myrko Webers, myrko.webers@vei.nl
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Strong relationships built between the utilities, the county
governments and WRA.

Dedicated utility stakeholder managers Mr. John Joseph Githinji
(NAWASSCO) and Mr. George Odero (KIWASCO) played a pivotal
role in mobilizing stakeholders, coordinating consultations,
supporting public participation processes and sustaining
momentum throughout the gazettement journey, supported by
VEI' Country Manager Myrko Webers, Project Coordinator
Lawrence Kimaru and Short-Term Expert Mirjam van Roode.
Strong leadership and political support from Kisumu Governor
Prof. Anyang' Nyong'o, KIWASCO MD Thomas Odongo and
NAWASSCO MD Eng. James Gachathi strengthened engagement
with WRA and supported the implementation of C2T-funded
gazettement activities in phases 1 and 2.

Dedicated funding through the C2T Programme enabled
implementation of the gazettement process.

Clear roles: WRA leads technically, while utility facilitates.
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OTHER

The Global Water Operators’ Partnerships Alliance (GWOPA) helps
water operators help one another to provide quality services to all.
GWOPA is an international network alliance supporting water
operators to engage in WOPs. WOPs are peer support exchanges
between two or more water operators, carried out on a not-for-profit
basis with the objective of strengthening operators’ capacity and
performance to provide better services to more people
(www.gwopa.org). WaterWorX is a major Dutch WOP program
engaging over 50 water operators in their joint effort to capacitate
peers, strengthen their work processes, and ultimately improve
performance (www.waterworxprogramme.com).
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