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INTRODUCTION

THE FIRST YEAR OF WATERWORX PHASE 2
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WWX PARTNER DAYS

MAY 2022 - KICK OFF PHASE TWO

senton phase 2 ol kekec-of durng
the WateriorX Y202 in

and started

In the afternoon, the group splt up in regional
groups, and th day endes wih 3 Session n
Enablrg Envronment and even 3 swm i the
Amstl v G s st pracces
om phase { were i red,
other utlities in N"w . The wmm Stare
with a session on investment hich 4
nteresting cases wer shored n smaler aroup. The
th an awarding ceremony.
it blue tle awards ond i garners sgned on
the Wateror map for pha:
Many sessons in stmall roups tumed out t0 be
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Secres fo Sutces, I Sparked heated icussions
The conversations will continue durig regional
exchanges, for urich cppanimens fave been made
during this week. The week set the s
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partners Is k




INVESTMENT LEVERAGE

PREPARING TO ACCELERATE

“The ambition of reaching an additional 10 millon people with

organizations such as (development) banks, governments or
development agencies that are i the position to finance large-scale
investments. In 2022, the investrment: pipeline of WaterWorX. developed
during phase 1 was reviewed. The programme concentrated

prorzes st of 13 projcsconsidere 1 hve he Nighet kenood o
reach financial clo

Rationaly, n 2023, the P Fund (e Ivestment Fund) norder to
keep filing up the investment pipeline. The Prl Fund was established in
order to close the existing gap between existing fundable project ideas
‘and the requirements of available financiers such as, for example, the
development of a (pre)feasivilty study. In order to align with the
requirements of third party inanciers, projects particpating in the
selection process of the Prl Fund were requested to provide a
commitment from a potential financier. 19 proposals (from 9 ifferent
ountries) were submitted to the fund out of which 10 proposals were
selected for funding. With this, the budget of €950,000 available for the
fund (besides budget for Dunea/HomaWasco) was depleted in the first

LINKING TA WITH INVESTMENTS

Linking with financiers s not only needed to obtain our
WWX-objectives. The programme strongly advocates for the.
complementarity between the capacity bulling efforts of
WaterWorX WOPS and the output focussed large-scale
Infrastructure investment projects of the mulilateral and bilateral
financiers. In our view, the effectiveness of the Infrastructure
Investments is very much served with a well-designed TA
programme. A successful TA programme will create the necessary
foundation with the ity for a successful mplementation of an
Investment programme. Also, the success of the TA programme
benefits from the implementation of a successful investrment

the view that especially the WWX programme has features that are
needed for  successful merging and coordination of both the TA
and investment actvites. Firsty, our longer-time commitment
with the WOP leads to more sustainable utilty operations which
willlay a good foundation for an Investment programm:

‘Secondly, the flexible characteristics of WaterWorX WOPs to
provide fit-for-purpose support allow for accommodating to the
investment programme.

INVESTMENT LEVERAGE IN SEMARANG



KNOWLEDGE MANAGEMENT

SCALING UP

A knowledge manager (0.4 fte) was appainted to lay the
foundation for knowledge management (KM) for Phase 2, and
d

ensure its activities are well described, impl

umented. In Q1 the knowledge manager focus
developing a mainstream Knowleda t
Sought alignment with the KM activities scheduled in the EU
WP pr ' 35 run by GV Lited in ar
agreement to jointly establish and run a Global
Community of Practitioners on the GWOPA Workplace Platform
and ensure that al relevant peers of both WOP programs were
fegisterd for xoert Communies of fracice (Co.

WaterWorX Cos were restructured a

moderato teams were formec Sice then the Cops took off

Cof
ute Impressively: by he end o 2023 the were nearly 1600
P peers reg\:tered oo Gloga WOPs Communiy
wm oners e ic CoPs each grew on average by
510 stppor e deve\uomento! Coment and 10

e the partcigation it te Cob, the programme
e potearca tha i or COF o s Vior
SEfites were nventored and valuaple knowlecge hacs were

R
webinars were organised and good WOP practices were
documentet

‘The CoPs of WaterWorX became in 2022 open to a broader

amework of a WOP proj

GLOBAL COMMUNITIES OF PRACTICE

The CoPs of WaterWorX became In 2022 open to a broader
WOP audience, benefitting not only the development of
projects within WaterWorX but anybody interested in WOPs
and looking for practical operational knowledge to
implemented in the framework of 3 WOP project.




PERFORMANCE IMPROVEMENT UTILITIES

PROGRESS AND HIGHLIGHTS

The WateriWorX programme adopted in Phase 2 a

programme
projects (ie. for sub-processes prioritized) stands

2022 at 2,3, while the overall
programme ambition is 3,7

In 2022, ICT developments captured the attention
o 5. Projects focused on increasing
the use of digital tools n order to Improve.
collaboration within the utilty or enhance the use of
Excel skills In order to process information and
visualize performarce. As a result, ICT
Development registered 22 maturity level increases,
‘which s almost 40% of the total progy

ambition for this main process. The WOPs

Ethiopia, the Phiippines, Indoresia, Mala,
Tanzar Jganda have invested in IT soutions
t0 improve the operational processes of production
and (water) network distribution. We notice how the
ICT developments in 2022 mostly have an impact

and develop in relation rogress registered i
main process Water Distrbution (10%), aibeit tmid

and planning

WATER PRODUCTION
WATER DISTRIBUTION
WASTE WATER TREATMENT FSM r "
ORGANISATION & STRATEGY

INFRASTRUCTURE DEVELOPMENT

ICT DEVELOPMENT MATURITY PROGRESS 2022

HUMAN RESOURCES MANAGEMENT
FINANCIAL MANAGEMENT
ENABLING ENVIRONMENT

COMMERCIAL OPERATIONS

ASSET MANAGEMENT




PROGRESS AND HIGHLIGHTS

In 2022, Mapkit data was used to support network bottlene
discussions. Mapkit data was also
HO® Arifcal Intelligence system for Identifying pipes to
priortize for replacement to improve the efficiency of the
Kempala water supply network. Altereo provided
recommendations for speciic pipe replacements, and a
priortized plan was presented. The KW Asset Management
Department and the GIS block mapping team have discussed

further alignment of work processes, and drafted the speciication
for ArCGIS enterprise, which was discussed with ERSRL. A revis

proposal for an ArcGIS enterprise license was received from
ESRL. The GIS/Block mapping team introduced Mapkit to
Entebbe. Both the Entebbe staff as well as the sewerage
department in Kampala recelved Mapkit training, and are now
equipped to use the application (WOP Uganda)

) Altereo to deploy their

The digitalization process, faciliated by ICT, is usually
also appreciated as a transformative way of working,
allowing field and office staff to directly interact, This
increases the effectiveness in the working process and
improves the ownership among offce and fleld staff of
Souther Region Water Board (Malaw): * Rather than
Smply pinng sehemaics o e dtrbulon netvor o1

operators, and meter readers) in real-time digitization
process. The idea behind this approach was that in this
process, plumbers can be accompanied in the process of
using new tools, show them where the new information
that they supply is going and how it is being used. The
collaboration online to validate data allows SRWB to verify
and plumbers to promptly suggest corrections. This allows
the organisation to acknowledge the knowledge and value
of the plumbers in the process.”




SUPPORTING UTILITIES

IN EMERGENCIES AND IN THE CONTEXT OF CLIMATE CHANGE

10 2022, he programme fas been n the position to Another aspect In terms of clmate adaptation strategies
parts Y thei needs in i ncreaaingly Gains JanAcance o WaterWor parner
5 limate chan s, This e is the optimization of groundvater abstractions
with the climate elther 23 complementar or supplementay Source of
from the Ministry of Foreign water to meet the increasing dermand of was
eroncs (pencing 2pproval. o increasing “mmmnvnr»unmmmamamm n the
rX WOP in the Philippines, in an projects n Ethiopia (Addls Abab o and
o Dty Susteptie o Cimece Ravarde wer u artner utilties did not
i the aftermath of Super  groundwater system in place. o

oreholes were rehabilltated and furrished with divers’ (to
Staff was trained to

on. Similar
roject with
s ’ sting in trainings and

ney are wvrent\y Torabeto  Systems 1o oasess ustanable sbsuacton fies. ih My

lemselves due t0 staff shortages, Partners
report to be happy that WaterWorX Is in the position to  Sustainable
Support his Inative,

In Ugands, it the exgansion o WSC it ther (less
relevance of groundwater becomes
n the Source mix of the water utily.
5 Tave been sourced with
groundvwatér through boreholes. However, lack

in design of automated monitoring systems for borenoles™
(WOP Uganda).



ENABLING ENVIRONMENT

AND IN-COUNTRY COLLABORATION

WateriorX aims to place

the most suitable

Sandarcization of NRW approaches wihin one

cauntry.

i November 2022, r s n the regon Aica
Uganda)

< of monetizing
(business creation) of siudge collection, cisposal
and reuse, or context specfic ssues linked to the
Lake Victoria basin

It 5 the ambition of the programme to create
riner utilties wherever possible. In

Synergies f
Countries where several projects are active the
programme is presented as an apportunity to
cchan ‘and experiences and ako t

rtner 1o the beneiit of all projects In the country.
T exampl n Karya, it mulile el uiies
and multple Dutch utlties active, regular
cuordmanon meetings take piace between the ree
WOPS, and where opportune in coordination with
e b dom of the Netherlands.

portfolio, and Invest International also ook part
uring some of the
PG AW raiings rgamized by th
e were attendess from other
WOPs In Kenyal (Nakuru, Homa Bay).

Another example of collaboration withi
ed

Titate 2 raiing programme for \water s
on the fsland of Jav:

In Zimbabwe WaterWor has one of the most

s
In the cities of Harare, Bulawayo and Mutare, VEL
partners with the municipal council. In Zimbabwe
the provision of water and sanitation is stil arranged
ihrough o departmen: ofth councl, and unable
autonomously organize, nor to ri

revenue Ehop was held In Gweru on the 25th

hew model to
. 1f the Minjstry is

of this madel, th

applied to other utiites. After

of partnerships in Zimbabwe, the progress

Teaized 1 2032 1 o smal achievément



SOCIAL AND GENDER INCLUSION

TOWARDS A MORE INCLUSIVE WATER SECTOR

Under ne umbrela of socia nclysion the
me implemented 2 broad

tes in 2022. For Wi

inclusiuy 2 aciting acces o eine

improved water and sanitati s

Knonledge to hose who would otherwie not

easly have access

In 2022, continuing the ambition of the

e iares b 9 water coser Lo
communities without water. Four of these Kiosks

o the

working on a puor eva\uetmg
the performance of these systems to learn and
gt f slccesstl, MORUV\A<A uavtnev wop
Morogoro) and World Waternet a

oo i Ot Agenca Flontaies de
Developrment (AFD) to scale up this pil

une 2022, the third tallor-made YEP bate
smen iner ep iing I et mam in

bringing young professionals and managemer
teams closer together,

antinue o eave o i
gener ssues alhough at 3 mode

mpaigns and have hred femal project St
orty mentionjng examples of actvies realzed n

caved 3 to-day Temal leadership
skills development training worksnop” and o
“Ec

one-Gay "Excel or beginners” training for which
Speciicaly he femaie workiorce was Va1

“The YEP positon has been relevant fo the

\alue of the YEP Programmes Hwa i tht we now
have a resource place where we

Information fromyauna pecple, shar
experences ond help each tahér” (VEP participant)




ter for 10 million people




